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STREAM TWO (IFAP) FUNDING PROPOS/AL

	ITEM:
	The heritage asset


	CUSTODIAN:
	Name of organisation as per custody management agreement


	CUSTODIAN CONTACT DETAILS: 
	Who and how do we contact you if we have questions about this proposal?

	OWNER:
	TAHE (Note: Only Transport Asset Holding Entity owned heritage assets are considered for S2 funding)


	PROJECT NAME: 


	What are you calling your project?

	PROPOSAL

	What you are planning to do 

	BACKGROUND

	What is the context of this proposal? What is the history? 
What is the asset used for? Operations? Display? Demonstration?
What significance does this asset have to your organisation’s business? What effect will not having it available be on the organisation? On your visitors/passengers? On the local community? 

What will happen if this work does not occur? Will your building fall down? Will you need to stop operating the item? Will you not be able to put it on display? 

What is the driver for this work? Is it safety? Is it continued operations? Is it continuing to have the public access it? Is it to continue to have your volunteers use the facilities? 



	SCOPE OF WORK

	Dot points of an overview from the scope of work document. 


	COST IN DOLLARS

	Custodian contribution (volunteer and in-kind)
	External grants (Council, National Trust etc)
	Sponsorship and donations
	Requested S2 funding amount

	
	From work schedule
	From work schedule
	From work schedule
	From work schedule


	HERITAGE IMPACT


	As per heritage impact statement – the work is expected to have no, minimal, medium or a large impact on the heritage fabric and value of the asset. 



	TIMEFRAME

	Does the work need to be done in a certain timeframe?
How long do you expect the work to take? 



	RESOURCING


	How are you going to resource the job? How many volunteers do you have available? Is it a contractor-only job because of the complexity or the specialist equipment required? 



	EXTERNAL ENGAGEMENT
	Is this project something that will benefit the wider community, or engage the community with your group or precinct in a positive manner? Will it provide opportunities for work-for-the-dole or school work experience students? 



	TRAINING OPPORTUNITIES
	Will this project provide training opportunities for your organisation in some way? Will it benefit external parties (work for the dole or work experience students)? 



	OTHER BENEFITS
	Anything else you can think of that will support your request for funding. 



PREPARED BY: 

	
	
	
	

	NAME
	SIGNATURE
	POSITION
	DATE


APPROVED BY: 

	
	
	
	

	NAME
	SIGNATURE
	POSITION
	DATE


FORWARD VIA EMAIL: 

Leah Domanski, Heritage and Collections Manager

leah.domanski@thnsw.com.au 

NOTES TO APPLICANTS:

The prompts above are intended as a guide to help you explain your project and aims, and will assist IFAP in considering your application. Your project not having one of the outcomes above (such as training opportunities), will not invalidate your application. 
This document is one of four required to apply for IFAP consideration for stream 2 funding.

The other associated documents are: 

· Heritage impact statement and scope of work
· Work schedule. 

· Your organisation’ five year Strategic Business Plan/Strategic Plan

In certain cases the THNSW Collections Manager may advise the heritage impact statement is not necessary. 
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