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PROCUREMENT PROCESS FOR S2 FUNDING

INTRODUCTION

Funding Stream 2 ‘Heritage Portfolio Management’ comprises monies set aside specifically for the maintenance or restoration of Government-owned heritage assets incorporated under a custody management agreement (CMA) and included in the master heritage asset management plan (HAMP). This money is taxpayer funded, and therefore it is important that value for money, transparent process and good governance are assured. 

In general, any request for expenditure from Stream 2 funding over $3,000 (ex GST) should be supported by three or more quotations. In practice, it can sometimes be difficult to source three quotations because of the specialist nature of particular works or because parts or processes are proprietary in nature. 

Procurement documentation may also be required for some safety critical services or materials. 

This form assists custodians document their procurement decisions. 
	1. OVERVIEW OF PROCUREMENT CONTRACT

	What item/s or services is the contract for?


	

	What are the risks associated with the failure of these item/s or services?
	

	What controls are in place/are to be put into place to mitigate these risks and how will you manage them or ensure they are met?
	

	What are the critical targets that must be met? (Dimension, colour, shape, function, material etc). 
	

	2. SAFETY 

	Are the goods or services safety critical in nature?  (Y/N). Is failure likely to lead to injury requiring hospitalisation or worse? If N, go to 3.
Substantiate answer: 
	☐   Yes            
	☐    No           
	☐   N/A            

	
	

	List the suppliers who were approached for this item/service. 

	
	
	
	

	(If fewer than three, explain why.)  
	


	3. CONTRACTORS

	Are contractors required to work on your site? (Y/N). If N, go to 4.
	☐   Yes            
	☐    No           
	☐   N/A            

	Can contractors provide copies of JSA and/or SWMS documentation relating to this contract? (Y/N). Will contractor be working with custodian’s safety documentation? 
(A copy of any safety documentation should be retained by custodian.) 
	☐   Yes            
	☐  No    working with custodian’s own documentation.         
	☐   N/A            

	4. VALUE FOR MONEY

	What is the value of the goods/services? 


	

	Is the value of the goods/services over $3,000? (Y/N) If N, go to 5.
	☐   Yes            
	☐    No           

	List the suppliers who were approached for this item/service and the amounts they quoted: 

	Supplier:
	
	
	
	

	Amt:
	
	
	
	

	(If fewer than three, explain why.)  
	

	5. IMPARTIALITY

	Who is making the decision on the supplier? 


	

	Does this person have a financial or other interest in any of the suppliers? (Y/N) 

	☐   Yes            
	☐    No           

	If Y, provide detail. 


	


	6. CHOSEN SUPPLIER

	Company details:

(Name, address, contact number, ABN)


	

	Contact name:
	

	Detail the reasons this supplier was chosen
	


	
	
	

	Name:
	Signature:
	Date:
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